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school performance.

Plan Element YorN Notes
SSP Team is representative of stakeholder group. N No parents or students are present at this time.
Student Performance Targets are established for all indicators y
for each year.
Action plan includes a concise analysis of the priority for y
student performance.
Student performance goal is appropriate based on analysis of v
data.
Actions, strategies, interventions specify what the school will N What individual teachers will do in their own classroom
do to address the goal area. needs to be addressed.
There is specific alighment with the Georgia School Standards. Y
The action plan specifies who is responsible for each of v
strategies listed.
There is a reasonable timeline associated with each strategy. N The timeline is too vague.
Information about financial resources is provided (amount . .
. N Not evident in plan.

and funding source).
Training/professional development is specifically related to N Professional learning plan is currently being re-written
the strategies. to develop specific strategies.
There is a reasonable monitoring plan for each strategy. N No real evidence of monitoring plan.
School Performance Targets are established for all indicators v
for each year.
Action plan includes a concise analysis of the priority for .

P y P Y N Data Team Process being planned for 2010-2011 year.
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Plan Element YorN Notes
School performance goal is appropriate based on analysis of v
data.
Actions, strategies, interventions specify what the school will v
do to address the goal area.
There is specific alignment with the Georgia School Standards. Y
The action plan specifies who is responsible for each of v We are looking to add an administrative monitoring
strategies listed. system to support strategies.
There is a reasonable timeline associated with each strategy. N Timeline is too vague.
Information about financial resources is provided (amount v
and funding source).
Training/professional development is specifically related to v
the strategies.
. o We need to add more informal data gathering and
There is a reasonable monitoring plan for each strategy. N g &

analysis.

Additional Notes/Comments:

While our plan is in the fundamental growth stage, we aim to find a more efficient, specific and strategic plan in our pursuit of excellence in
school and student performance. We have enough data, but we need to be more discriminate in what we look at, how we look at it, and

how we use it to determine our progress.
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